Hartshorn-dale Business meeting
March 5.2026

Seneschal - Milissent de Haithwaite
o Deputy Alison Wodehalle PresentY
o Social Media - Brandr Bjorndall : Present Y
o Chancellor Minor Mael Daire Ua Duinn : Present N
Webminister - Sarah le Payller : Present Y
Herald - Lillia de Vaux : Present Y
Minister of the List- Faelan Sinnoch : Present N
Chronicler- Alison Wodehalle : Present Y
o Secretarie - Kathryn Perry : Present Y
o Historian - Diana Alene Tregirtse : Present N
e Chatelaine - Sarah le Payller Present Y
e Exchequer - lvette Of Worcester : Present Y
o Chamberlain - Kolozsvari Arpad Y
e MOoAS - Aislinn Ysobel d'Argentan : Present Y
o Dance - Diana Alene N
e Knight Marshal - Jacqueline Cross : Present Y
o Fencing- Jacqueline: Present Y
o Deputy Fencing Marshal: Adelina: present Y

Populous attendance: Elizabet, James O'Galleghure , Adelina, Cassandra,
Arpad, Anna McC, Blue,

Practices and Activities:
Fencing: happening most Mondays in Spring City

Dance: look for announcements on Email, Facebook and Discord

Sunday Brunch: Occurring most Sundays at 11am on google meet, link is available on
the calendar on the website

Arts and Sciences:
Invasion at fencing practice on the 2nd Monday of the month, next date should be
3/9/2026
The 4th Wednesday of the month there is an online A&S night on google meet,
Starting at 7:30 pm, next meeting should be on 3/25/2026

Old Business:
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We need to get an accurate inventory of all the shire property that is living in the homes
of members. Please take some time to check and see if you have items that need to be
inventoried. Here is the link to the spreadsheet: B8 Chamberlain Inventory.xlsx
- James now has the loaner rattan gear
- Chamberlain should collect contact info of those with Shire Property and keep it
in a secure file (refer to New Business below)

Review of rapier champs. Attendee total: 251 Total Profit: $4,155.81 Shire Profit:
2,077.91
Notes and feedback.

New Business:

Officer updates? Alison and James are you both serving as deputy seneschal? Kathryn
Perry are you still the drop dead seneschal? Everyone is still available. We should look
for someone who hasn’t been seneschal to be a deputy as well.

First Aid kit for the gate box. Should have bandaids (various sizes), gauze wraps,
alcohol wipes, ice packs (the kind you activate out of the box).

Charter review. We will be reviewing the first three sections of our charter.
Next month we will read through the next three sections to be discussed at the May
business meeting.

Future planning: Events that we might want to bid for next year:
EK 12th night
Spring 2027 Crown Tournament

Contact information - all officers and anyone with Shire goods in a table in possession
of the Seneschal and Exchequer - if anyone else needs to contact someone they ask
one of them. Also an opt in/opt out for letting info out or Seneschal or Exchequer only
may contact. Plan for implementing?

Events and Demos:
Nova Schola is 3/7/2026. Come out for a relaxed event with classes.
e C(Class list is on the announcement.

e We can get in “15-30 minutes before” - | will be there at 8:30

Harts & Horns 10/10/2026 - We have the site but we need event steward(s)!


https://docs.google.com/spreadsheets/d/1h-g2o49FOxcxTkdQ8HuU2-b9Dz1pHpFd/edit?gid=566705056#gid=566705056

What’s on our radar:
Mudthaw March 21,2026- Vasa Park, Budd Lake,NJ (Settmour Swamp)
South Jersey Geekfest Demo April 4,2026- Mullica Hill, NJ (Iron Bog)

Coronation of Culann and Honig Apr 11, 2026 -Vasa Park, NJ(Settmour Swamp)
Do we want to have a group space at this event?
Do we want to collect largesse for the reign or make queen’s favors?

Archery gathering in Bhakail?

Officer Reports:

Seneschal: First quarter report submitted on time.

Social Media:

Fencing/Knight Marshall:

Exchequer:Here is the March, 2026, Exchequer Report:

February 2026 - Beginning balance: $13,351.31

Checks written and sent:

Check 502 Nova Schola 2026 site fee $950.00

Check 503 Rapier Champs NMR fee: $230.00

Check 504 Rapier Champs site fee: $1,100.00

Check 505 Rapier Champs dayboard: $494.65

Check 506 Rapier Champs Site tokens:$ $117.88

Check 508 Rapier Champs Kingdom Profit Share: $2,077.91

Deposits 2.25.2026: Rapier Champs Gate - $2,490.00
2.25.2026: Rummage Sale - $634.00
Ending Balance:$ 11, 504.87
Cash in hand - check from PayPal for Kingdom Rapier Champs Pre-Reg
$3,783.34 - will be deposited tomorrow (Friday) Then Nova Schola will be next.

Feel free to contact me with any questions. Enjoy the rest of your day.

Arts and Sciences:

The in-person Fiber Arts/A&S Day on Sunday, 2/15 was well attended. Some people even went
home with fiber and tools. The A&S Solar space at Rapier Champs was very informal, but there



were several people taking advantage of it. There will be an Artisans' Corner at Nova Schola. |
will be bringing paper and markers to create signage for any last-minute participants.

There was an A&S invasion of Fencing Practice on 2/9. The next one is scheduled for 3/9.
Virtual A&S happened on 2/25. The next one will be on 3/25.

Dance: Dancing was held on 2/27.

Dining with Lorenzo: No information provided.

Herald:
As with everyone else, it's pretty slow.

1) June KWHSS is rumored to be a hybrid event. Details to come as soon as they are released.
2) Consults have been very slow. Come to Nova Schola, Submit All The Things!

(3) A few heraldic classes will be held at Nova Schola, geared to either submitters or newer
heralds, or both. We can switch it up on the fly based on attendees.

(4) Due to the possibility of bad weather and not a lot of indoor space, there will NOT be a
consult table at Mudthaw.

Py

Chatelaine:Nothing much to report this month. No newcomer contacts.

Still to do: plan workshops for children's gold key, and make sure we have good XXL
gold key (right now we have the Roman chitons and one large tunic gifted from Bhakail
gold key).

For children's gold key, | am thinking some sort of tabard that can be put on over
mundane clothes. No sleeves, maybe ties at the sides. I'll need help determining sizes.

Westminster:Nothing special to report this month. Website still exists.

Chronicler:

Mol.:



