05February2026
Agenda Hartshorn-dale Business Meeting
Attendance-Officers:
e Seneschal - Milissent De Haithwait

o

o

o

O

Deputy- James O'Galleghure : Present Y
Social Media - Brandr Bjorndall : Present Y

Webminister - Sarah le Payller : Present Y
Herald - Lillia de Vaux : Present N

Minister of the List- Faelan Sinnoch : Present N
Chronicler- Alison Wodehalle : Present Y

Secretarie - Kathryn Perry : Present Y
Historian - Diana Alene Tregirtse : Present N

Chatelaine - Sarah le Payller Present Y

e Exchequer - lvette Of Worcester : Present Y

o

Chamberlain - Kolozsvari Arpad Y

e MOoAS - Aislinn Ysobel d'Argentan : Present Y

O

Dance - Diana Alene N

e Knight Marshal - Jacqueline Cross : Present N

O
o

Youth Combat Marshal- Eaj: Present N
Fencing- Jacqueline: Present N

e Chancellor Minor - Mael Daire Ua Duinn : Present N

Attendance-Populace: Elizabet Marshall, Wormwood, Adelina, Blue, James, Paula Brown

1. Regular activities

a.

b.
c.

Dance: Select Friday evenings announcements by email and Facebook.

i.  February 27th next planned practice
Dining with Lorenzo: When announced. May start again in April.
Brunch with Hartshorn-dale: Sundays usually at 11am on Google Meet Link is
always available on the calendar on the website.
A&S Night: 4th Wednesday via Google Meets at 7:30PM with Aislinn. Next date
is 2/25/2026
A&S Fencing Invasion: 2nd Monday in Spring City, next date is 2/9/2026
Fencing will be happening most Mondays in Spring City. Announcements are via
email and Facebook.

1. Old Business

a.

b.Storage Unit? We need to figure out how much stuff we have and where it is.
There is a spreadsheet that was started by Lissa a few years ago. We need to
update.
i.  Email chain RE:Storage Unit, please leave comments there.
1. Might get discount as a Non-Profit
2. Need space for list poles, room dividers, etc
3. Type of lock, who has access?
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4.
5.
6.

Trailer OR Unit?

Talk to other groups that have trailers? Buckland Cross?
What do other groups use for storage - paid unit; trailer;
basements?

i. SIDE DISCUSSION: We have agreed to have Aislinn dispose of the room
dividers in whatever matter suits her
iii. lvette has the “Enter Here” Door Gate Sign with the Gate box.

2. New Business

a. Charter Review: Everyone should read through the first 3 sections and
then commentary on what if any changes are to be made during the
March 2026 business meeting.

b. What’s on our radar?
1.Feb,7 2026 Winter Rose Love and Faire,lron Bog
2. Feb 14-15,2026 Aedult Swim, Kingdom of Aethelmarc

https://aethelmearc.org/event/aedult-swim-2/

i. Feb 15 A&S Day at Aislinn’s house
3. Feb 21,2026 EK Rapier Champs- We are hosting!

3.Events and Demos

ii. Nova Schola 2026

1.

Nothing really new other than that the notice has been posted and |
have confirmation that the check arrived. Also the insurance
certificate.
March 7, 2026
The announcement is on EK and the PayPal is open. Currently
have 11 reservations.
Will be very much like last year’s All upstairs, We have all the
upstairs except one small room, but it includes the kitchen now.
We can get the Willow room for $100 more. It is not upstairs, but
we have had some of the more active classes there. | do need
decision on this soon. Alison - do we have enough?
Staff -

a. Co- or deputy coordinator. Paula

b. Registration - lvette

c. Gate - lvette & Arpad

d. A&S area - Aislinn


https://aethelmearc.org/event/aedult-swim-2/
https://docs.google.com/document/d/1uoWWuV3DVBgqsCLNtpykloJdnzOQwnNDSUIrdBfDk6s/edit?usp=sharing

Class coordinator: Alison
Heraldic consult table - Lillia
Set up - Blue
Break down
Food - Snacks like last year and water? Maybe a soup in a
crock pot?. A coordinator for this would be great, but | can
do as well. Pot luck on “if you wish” basis.
i.  Microwave and refrigerator available
j- Signage.
i.  10-minute parking at the ramp
ii.  Signs to direct around the back of the building
7. What am | missing?
a. One thing | do want to do is try to set up a hybrid Athena’s
Thimble meeting, so using the wifi.
8. Check and contract have been sent. | will get number and deadline
info to Ivette shortly
9. Bid Approved 04SEP2025
10. Artisans’ Corner - include on the class schedule
11. Parking - the spaces at the foot of the ramp “10 minute unload
zone”
12.Consider talking with dog people re the spaces. And what are their
hours?
13.Mark more of the spaces around back as handicapped or “please
hold for handicapped. Consider having a phone number for people
to call if they need assistance.
14. Staff meeting - perhaps combine Rapier Champs after action and
Nova Schola staff meeting
15.There will be no yard sale.
iii. Kingdom Rapier 2026
1. Rapier was chosen bid February 21st
a. Friday night setup 18:00 - 22:00
b. Especially Vigil stuff
2. Blue is event steward
3. Deputy Event Steward - Gabby, from Eisental
4. Dayboard chef
a. Faelan!
5. Checking with Wormwood re: list poles. We got them all.
6. STAFF
a. Vigil Coordinator: Nabiya
b. Royal Liaison: linwe
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c. Set-up Lead: Sarah Paylor

Tear-down Lead: looking for a volunteer

e. A&S Row: Aislinn

i. Lucky 7 Largesse: Sarah

f. Games: Chewy

Rummage Sale: We should have enough space for one

Children’s Activities: maybe Ratnavati would be willing?

Milissent will bring some blocks & coloring pages. Family

area in the social hall, even if unstaffed?

7. We are still looking for general volunteers. We don’t have a sign up
but want to make sure we have enough people for the kitchen and
other things.

8. Staff meeting: We had our first staff meeting 1/8/26

9. Next meeting 2/12 and 2/19

10. Tournament Format has been posted to the event listing.

a. All the other activities have been posted.
b. Hotel info is posted
c. Rummage sale info is posted. We will be accepting
donations. Note anything leftover after will be donated to a
local thrift store.
i.  Aislinn will be bringing donations from a former
SCAdian
i. Faelan is bringing a serger - Consider running a silent
auction?
iii.  Dibs are not accepted for the serger
d. Updates that all of this has been posted is going up on FB by
monday.
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e.
11. Volunteer sign up sheet.

a. Rapier Champs 2026 Volunteer Sign-up
12.

3. Officer reports (please submit written report, which will be included in the minutes)
a. Seneschal - James: I'm out! Good luck! *RUNS*
i. Social Media Deputy - Brandr:
i. Chancellor Minor - Mael:
b. Chatelaine - Sarah:
| heard from one newcomer, a former SCAdian looking to get his family involved.

He asked about good events for kids; | asked the Southern Region Chatelaine chat
and recommended Southern Region War Camp.

We really need to get some Gold Key suitable for kids. | have fabric, and can help with the sewing, but
I'd really like some help drafting patterns and sizes.


https://docs.google.com/spreadsheets/d/1v4DCCAlNs-GIu9v8YEJrcaymXtfH12bXoXE1pxGdWsk/edit?usp=drive_link

HELPERS? Schedule a workshop at the 4H site, on a Sunday? Cariel will help with patterns! Maire
might have patterns? Borrow shirts from people with kids? Do we want tunics or tabards? Sleeves
yes/no? Probably NO SLEEVES. Tie on the sides or sewn?

Milissent and Eryn both have garb available now.
Plan for April (not March).

c. Chronicler - Alison: Published latest newsletter.
i. Secretarie - Kathryn Perry:

d. Webminister - Sarah:
Not much to report for January from your webminister.

e. Exchequer - lvette: Here is the Exchequer report for January, 2026:

Our beginning balance as os January 1, 2026: $15,151.31
Check 501 to First UCC of Spring City: $1,800
Ending Balance as of January 31, 2026: $13, 351.31

i. Chamberlain - Arpad:
1.

f. Knight Marshal - Jacqueline:
i. Fencing - Jacqueline:

3 practices
total donations: 53
average attendance: 9

g. Herald - Lillia:
It's the winter slow time!

- Virtual KWHSS was the weekend of Jan. 23rd. | co-taught a class on African
names and took part in the roundtable on writing heraldic articles.

- We will have a consult table at Nova Schola, but NOT Rapier Champs.

- We will also have heraldic classes at Nova Schola.

h. MoAS - Aislinn:



i.  There will be an in-person Fiber Arts/A&S Day at my house on Sunday, 2/15
starting at 1:00. While the focus is on fiber arts, any indoor-friendly A&S is
welcome.

ii.  There will be a dedicated A&S Solar space at Rapier Champs on the lower level
of the site.

iii.  There was an A&S invasion of Fencing Practice on 1/12. The next one is
scheduled for 2/9. Virtual A&S happened on 1/28. The next one will be on 2/25.
iv. Dance: Dancing was held on 1/2 and 1/30.

V.  Dining with Lorenzo: No information provided.

i. Mol -Faelan-



