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Cost Breakdown
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e Site Deposit: S300
e Remaining Cost: $300
e Site: St. Paul's UCC 1979 Weavertown Rd. Douglassville, PA 19518




Other Fees W

PayPal (extra 2%)

Insurance Fee S50

Tokens (something Special: Populace Ideas desired)
Day Board: $15
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Site: $600

Insurance: $50

Food: §15

Tokens: suggested S2 per person ($200)
PayPal +%2

Break even: 85 people (cover site fee/tokens)




Individual Costs

SCA Member: S30

Non-Member: $35
Teen (12-17): 815
Child (1-11): SO




Staffing




Stewards

Kelly Smith (Eleanor de Astlye)

Diana Troxell (Diana Alene Tregirtse)

I$




Main Support Staff

Registrar: Eryn Utz (Kathryn Perry)
Gate: Lissa (Elysabeth Underhill)
Royal Liaison: Sarah Paylor (Sarah le Payller)

Advertising/Social Media: Kelly Smith (Eleanor de Astlye)
Head Cook: Sam White (Samuel de Bianco)




Martial Staff (Only needed for Schedule Option A) W

MOL:

Fencing MOL:

Fencing Marshal:

Current Fencing Champion:
Armored MOL.:

Armored Marshal:

Current Armored Champion:




Staffing Needs

e SetUp
o Team lead
o Crew
e Tear Down
o Team Lead
o Crew
e Hall Beautification
o Team Lead
o Crew
e (Cooking

o Extra Helpers Always Welcome.




Schedule Options
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November 11, 2023




Basic Activities List

% Baronial Investiture

% Fencing and Armored Champions

% A&S Fair/Celebration

% Baronial and Royal Courts

% Rolling Dayboard

% Displays/Presentations for Baronial Coronets
> Fencing challenges?

>  Best use of group heraldry challenge?
> Dance presentations?




Option A; Champions Decided at Harts & Horns W

% Martial Championships in AM (MUST be done by 11:30 sharp!)
o 1st Dayboard during martial champs
% Baronial Investiture 12 or 12:30

o Tst Baronial Court immediately after investiture
o  Sitting in State (presentations)

% Dayboard 2

o A&S fair/celebration?

% Royal Court

This Schedule leaves no wiggle room. Nothing can

Run late, everything must start exactly on time.




Option B: Champions Decided before H&H

Martial Champions would be decided before H&H, for example at River Wars.

X/

< Investiture at 11/11:30 (depending on Royals)

/7

% st Baronial Court
> Sitting in State
> Big Sit down lunch as part of sitting in state?

% A&S Fair/Celebration

> Heraldry challenge
> Fencing challenges

% Royal Court

This schedule has wiggle room.




